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Brief Take on AI Agents

In today's rapidly evolving business landscape, AI agents  

are no longer a futuristic concept—they are becoming 

foundational components of modern enterprise strategy.  

From automating customer interactions to optimizing supply 

chains and enhancing decision-making, these intelligent 

systems are quietly, yet powerfully, embedding themselves  

into nearly every operational pathway. Their capacity to learn, 

adapt, and collaborate with human teams marks a significant 

shift in how work is structured and delivered.

This is not a passing trend. AI agents represent a structural transformation, bringing lasting 

value through efficiency, precision, and scalability. As they continue to mature, organizations 

that embrace them strategically will gain a decisive edge.



The following infographic offers a concise overview of where AI agents are already making 

an impact—and where their influence is set to grow.

As adoption spreads beyond tech giants into mid-sized firms and traditional sectors,  

the focus is shifting from isolated pilots to enterprise-wide deployment. The industries that 

lead in adoption—healthcare, finance, retail, and manufacturing—are not just using AI  

to optimize operations, but to redefine how value is created and delivered. highest levels 

of security and ethical responsibility.

In 2025, AI agents are no longer experimental —

they are becoming operational cornerstones across 

industries. From healthcare diagnostics  

to autonomous logistics, and from financial risk 

analysis to hyper-personalized retail, AI agents  

are streamlining processes, enhancing decision-

making, and creating measurable business value.
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Afterthought

The global AI agents market size is predicted to increase to approximately USD 236.03 

billion by 2034.

While AI agents and chatbots are related, they differ significantly in capabilities, complexity, 

and autonomy.

As AI agents become more embedded in business operations, it's essential to understand 

the key drivers behind their rapid implementation across industries.

Recognizing their transformative potential, businesses are increasingly turning to AI agents 

to unlock a wide range of strategic and operational benefits.

Despite their growing appeal, the adoption of AI agents comes with significant challenges 

that organizations must carefully navigate.

Here are the top industries implementing AI agents most in 2026, along with key use 

cases and insights:

A chatbot is a narrow application of conversational AI. An AI agent is a broader, more 

capable entity—often combining conversation, perception, planning, and action.  

All chatbots can be considered basic AI agents, but not all AI agents are chatbots.

The North America region is leading the AI agents market, accounting for a significant 

share of 41% in 2024. Asia Pacific region is projected to grow at the significant CAGR 

during the forecast period.

An AI agent is a software program or system that can 

autonomously perceive its environment, make 

decisions, and take actions to achieve specific goals — 

often by interacting with users, data, or other systems.

In the next 12 months, would you consider integrating an AI-agent to assist  

with any of the following tasks in your organization?
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of organizations  

are exploring the use  

of AI agents and  

another 37%  

are piloting AI agents.

51%

of organizations  

are looking at AI agents  

as augmented support for 

employees and providing 

training to workforce.

47%

of organizations  

are either exploring  

or piloting AI agents.
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What is in an AI agent?

Key Characteristics of an AI Agent:
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Latin America

MEA

Professional coaching

Acting as call center agents

Analyzing complex data sets

Performing administrative tasks 
(i.e., scheduling meetings)

Recruiting and sourcing new 
employee candidates

Developing new business materials 
(e.g., pitch decks and proposals)

Conducting employee reviews

Releasing a custom AI agent for 
our clients or customers

Task
We already use an 

AI agent for this
Yes, and we have 

plans to do so
No, and we have 
no plans to do so
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of companies are 

developing AI agents  

in-house only.

11%

of companies are looking 

to deploy AI agents 

developed by trusted 

tech providers only.

23%

of companies are not  

yet comfortable with 

autonomous AI agents 

and have human-in-the-

loop oversight.

29%

KPMG

of companies are looking  

at AI agents as augmented 

support for their employees 

and providing training  

to their workforce.

47%

of companies are not 

allowing AI agents 

access to sensitive data 

without human oversight.

31%

Operates without constant human input.

Gathers information from the environment (e.g., through APIs, 

sensors, data streams).

Analyzes data, applies logic or learned models to decide what  

to do next.

Performs tasks or sends instructions to other systems  

(e.g., sending emails, updating records, making purchases).

Adapts based on new data or feedback (common in advanced 

agents using machine learning).
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Function

Autonomy

Goal-orientation

Environment

Actions

Memory & 
Learning

Use Cases

AI Agent  Chatbot

Performs tasks, makes 
decisions, and takes action

Often autonomous, acts with 
or without human input

Goal-driven, may plan steps 
to achieve outcomes

Operates in digital 
ecosystems (APIs, tools, 
systems)

Can trigger workflows, send 
emails, analyze data, etc.

May store context, learn from 
feedback

Customer support, 
scheduling, data entry, 
decision-making

Primarily interacts via text  
or voice

Reactive—responds only 
when prompted by a user

Conversation-driven, often 
with no end goal beyond reply

Operates in messaging 
interfaces (e.g., website chat)

Mostly replies with text  
or links

Usually stateless or rule-
based, limited memory

FAQ answering, support 
triage, product 
recommendations

Operational 
Efficiency

Advancement  
in Generative  
AI & NLP

Rising 
Investments

Enterprise 
Adoption Rates

Efficiency & 
Automation

Data-Driven 
Insights

24/7 
Availability

Cost 
Reduction  Enhanced 

Customer 
Experience

Streamlined 
Business 

Workflows

 Improved 
Scalability

Speed 

Human-AI 
Collaboration

  Innovation 
Enablement

Risk 
Management & 

Compliance

Personalization 
at Scale

Data Quality and 
Accessibility

Integration With 
Legacy Systems

Ethical and Regulatory 
Complexity

Cost  
of Implementation

Organizational 
Resistance to Change

Talent Gaps

Security and Privacy 
Concerns

Managing AI 
Autonomy and 
Control

Lack of Strategic 
Vision

Overexpectation Risk

Measuring Success 
and ROI

Data Bias

Diagnostic support, symptom 

triage chatbots, robotic-assisted 

surgery, appointment scheduling, 

patient monitoring. 


Systems like Ada Health and 

Babylon serve millions globally.

Virtual property tours, tenant 

communications, market analysis 

assistants. 


Agents handle everything from 

inquiries to pre-qualification.

Personalized shopping assistants, 

dynamic pricing, inventory 

forecasting, customer support bots. 


Amazon, Klarna, Sephora are prime 

examples.

Fleet routing optimization, 

autonomous vehicles (trucks/cars), 

smart traffic control. 


Examples include DHL logistics, 

Aurora driverless trucks).

Real-time threat detection, incident isolation, vulnerability scanning. 


AI agents are critical in proactive cyber defense.

Algorithmic trading, real-time fraud 

detection, credit scoring, personal 

finance chatbots. 


Major banks (JPMorgan, Goldman, 

PayPal, Capital One) and hedge 

funds are deep into these 

applications.

Predictive maintenance, quality 

inspection via computer vision, 

automated production tasks. 


Firms like GE Predix, Siemens, 

Tesla, Unilever, Samsung use 

agentic AI on factory floors.

Network outage prediction, 

personalized plan 

recommendations, billing and 

churn detection agents. 


Telecoms leverage AI agents for 

24/7 efficiency.

Personalized tutoring, grading 

automation, admissions/enrollment 

support systems. 


Universities and ed-techs deploy 

them to boost learning and admin 

efficiency.
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Cybersecurity & Security Response
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Manufacturing & Supply Chain

Telecommunications
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