Al Adoption in 2026:
The Gap Between Using It and
Winning With It

Al Adoption Stats Benefits Industries Reviewed

Al Adoption Use Cases Barriers of Adoption

This infographic breaks down where Al adoption actually stands in 2026 —
global spending and agent adoption data, the benefits companies are realizing
versus what they hope for, industry-by-industry performance, real use cases
across nine sectors, and the barriers still slowing enterprise-wide scale —
closing with a quick way to assess your own Al readiness and choose the right
vendor for your automation journey.
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Global Al spending is forecast to reach
$2.59 trillion in 2026, a 47% increase year-
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The global Al market size to grow from USD
539.5 billion in 2026 to USD 3,497.3 billion

by 2033, at a CAGR of 30.6% from 2026 over-year.
to 2033.
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74% of global leaders would keep Al a top
investment priority even in a recession.
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92% of Fortune 500 companies have adopted
generative Al.
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88% of organisations use Al in at least one

SuseEs Aneien 44% of companies report enterprise-wide Al

scaling, up from 38% last year.
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Nearly 6 in 10 leaders report
measurable business value
from their Al initiatives.

58% of companies already
use physical Al, a figure
expected to reach 80%
within two years.

64% of respondents from
organizations with at least
$1 billion in annual revenue
report scaling Al across the
enterprise, compared with
one-third of those from
smaller organizations.
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Respondents from larger companies report higher rates

of scaling across different Al tools. McKinsey
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Agentic Al

Al Agent Adoption: Overview

%
40 O of enterprise applications

today . <5%
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of organisations are
experimenting with Al

Gartner predicts up to 40% of enterprise agents.

applications will include integrated task-
specific agents by end of 2026, up from less
than 5% today.
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The global Al agents market will reach $50.31
billion by 2030, driven by an expected
Compound Annual Growth Rate (CAGR) of
45.8%

62% of large US organizations are building,
developing or deploying Al agents, up from
53% last quarter.
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Benefits of Al Adoption in 2026
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of organizations report

of businesses using Al in

Customer service (56%) is

productivity/efficiency software engineering and the single top department
gains. manufacturing report direct using Al in production,

cost decreases. ahead of IT operations
Deloitte

(51%) and marketing (48%).
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91%

of software companies use

Al Statistics Center

70%

80%

of individual employees
report improved personal

productivity. Al to cut development By 2028, at least 70%
costs in 2026. of customers will use
e a conversational Al

Goodfirms interface to start their

customer service journey.
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Where Al Is Delivering Results:
Industry by Industry
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Healthcare — 36.8% CAGR
in Al adoption, centered

on diagnostics, clinical
documentation, and patient
management.

~33%
(o
Manufacturing — 71% Professional Services —
growth-driven almost
entirely by predictive
maintenance and computer-
vision quality control.

~33% adoption, centered
on document review,
research synthesis, and
client reporting automation.
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Telecom — 48% agentic Al
adoption (highest of any
sector), focused on network

33.9%

Finance & Insurance —
33.9% adoption (127% YoY
growth), driven by fraud
detection, credit risk scoring,
and automated underwriting.

The information sector’s
adoption is nearly double
the 19.8% national average,
driven by software
development, data
infrastructure, and cloud
automation.

planning and operations,
field-ops optimization, and
customer experience.

AXis Intelligence

Al Use Cases by Industry:
A 2026 Breakdown

©® Fintech

* Automated financial
reporting

e Analytics for credit
scoring

e Fraud prevention

e Customer service
automation

e Wealth & investment
management

=  Manufacturing

* Workforce training &
safety

e Energy optimization &
sustainability

e Design and engineering

e Production planning and
scheduling

e Quality control &
predictive maintenance

e Supply chain and
procurement

v Healthcare &
*  Pharma

® Clinical trials optimization
e Clinical and patient care
e Administrative efficiency

OCR & healthcare
business processes
optimization

e Medical image analysis

Logistics &
Supply Chain

* Risk & resilience planning
¢ Real-time shipment

visibility

e Demand and supply

planning

e Route and fleet

optimization

operations

e Freight and carrier

management

Warehouse and fulfillment

Retail & E-
commerce

-

® Personalization &
product
recommendations

e Dynamic pricing &
promotions

e Demand forecasting and
inventory

® Supply chain and
operations

¢ Fraud and loss
prevention

© Insurance

® Underwriting automation
& risk scoring

o Claims processing &
damage assessment

e Fraud detection

e Customer service &
policy management

¢ Predictive risk modeling
& dynamic pricing

* Regulatory compliance &
reporting

e Documentation and
compliance

HAVEN'T FOUND YOUR INDUSTRY?

Every business is different. Let's talk about yours.

InData Labs builds Al systems across industries we haven't listed here too — from niche verticals to
entirely new use cases. If your industry or challenge isn't covered above, that doesn't mean Al can't help.
Tell us what you're working with, and we'll show you what's possible.

Al Adoption in Action:
2026 Company Examples
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PepsiCo uses Siemens and NVIDIA technology to recreate its facilities as digital twins, where Al

Digital Twins + Al Agents (Manufacturing / CPG)

agents simulate and test changes before anything is physically modified. The agents catch up to
90% of potential issues in advance. On initial deployment this delivered 20% higher throughput
and a 10—15% reduction in capex.

Siemens

JPMorganChase

Toward a Fully Al-Connected Bank (Finance)

JPMorgan is investing $19.8B in technology in 2026, up from $18B in 2025, and more than
200,000 employees use its internal LLM Suite. Al tools have lifted gross sales in its private bank
by 20%. Next on the roadmap are "long-running" Al agents that work for an hour or two without
human input.

AIM Media House, Briefs

M Automated Order Processing (Manufacturing)

Danfoss deployed Al agents to handle email-based customer orders, automating 80%
of transactional order decisions with near real-time response.

lloT World

What's Holding Al Adoption
Back in 2026
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Al strategy is "more

Only about one-third of organizations use Al
for show" than real

for deep transformation. Another 37% use it

uidance.
g at a surface level, with little or no change to
WRITER existing processes.
Deloitte
= Data readiness — mp Legacy systems & u Security & risk
= still the foundation @2 technical debt — old concerns — biggest
problem. infrastructure blocks blocker for agentic
progress. Al.
- Skills gap / talent Iu.ll. Strategy without 5t Governance &
- shortage — teams substance — - compliance
aren't ready yet. leadership problem, complexity — rules
not tech. can't keep pace.
Cost & ROI Change Vendor & tool
00 | ® <9 o,
uncertainty — management & sprawl — too many
hardest hurdle employee resistance disconnected point
for SMEs. — people resist solutions.
the shift.
FREE ASSESSMENT

Is your business ready for Al at scale?

Most organizations are stuck between deploying Al tools and seeing real bottom-line impact.
InData Labs' Al Readiness Assessment pinpoints exactly where your gaps are — across data,
talent, infrastructure, and use case prioritization — and gives you a concrete roadmap to move
forward.

Takes 5 minutes Personalized gap analysis

Actionable roadmap included

InData Labs

Big on Data Science & Al

indatalabs.com
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